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POSITIVE CAMP VIBES: ® <>

BEHAVIORTIPS & TRICKS _
This training focuses on tips and practical strategiesto ~ HU™egreder
support staff with simple, effective tools to feel Jen If;gl?fl
confident handling behaviors to create a camp Township
<\ environment that is safe, fun, and positive for everyone. )

® ALLABOUTSTAFFTRAINING

Greg Dunn, An interactive session featuring hands-on games and

Hempfield {raining strategies to learn practical tools, fresh ideas,

Township 304 renewed confidence to run engaging, high-energy
staff trainings.
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STAFF RETENTION TECHNIQ'.IES\§

We'll discuss how to demonstrate and use top-down @
leadership to grow and inspire staff members, find

opportunities to incentivize the workplace and Amanda Pozzuto,
job positions, and keep staff members thinking Township of
about camp year round. Upper St. Clair/

<\( @ WHAT WORKS, WHAT
Kyle Kenia, DOESN'T WORK

Cranberry  Have a trainwreck or dumpster fire? This roundtable will

Township  ayplore the successes and challenges of planning,
launching, and operating a camp. Lots of open discussion,
shared experiences, and actionable takeaways!

Bring a copy of your staff training manual, parent handbook, or other
literature to swap and share with other professionals!




